
BENEFITS TO THE SELLER
Address Municipal Financial Challenges 
Proceeds from the sale are first utilized to 
reduce or pay off outstanding municipal 
debt, freeing up needed funds in the 
municipal budget. Excess proceeds can 
be utilized for things such as: 
•	 Infrastructure or other capital 

improvements 
•	 Economic development
•	 Recreation/parks

Plus, a sale puts previously untaxed 
property back on tax roles.

Elimination of Risk
The requirement to meet increasingly 
stringent water quality regulations and 
consistent investment into aging, mostly 
underground infrastructure is shifted to an 
experienced utility service provider in New 
Jersey American Water.

BENEFITS TO EMPLOYEES
•	 Opportunities for existing employees 

to grow their careers via local, 
regional, and national development 
opportunities

•	 Competitive pay and benefits package

BENEFITS TO RESIDENTS
Long-term rate stabilization. We have 
single-tariff pricing for water service. 
This prevents one community and its 
customers from having to bear the full 
financial burden for a major capital 
project by spreading the costs over the 
utility company’s entire customer base 
throughout the state.

In addition, we’re regulated by the New 
Jersey Board of Public Utilities. As such, 
we must obtain approval for any rate 
changes and customers have input into 
the process through public hearings.

Invested in our facilities. Our team of 
experts regularly monitor, maintain and 
upgrade our facilities to continue to 
operate efficiently and meet regulatory 
standards. Statewide, we invested more 
than $464 million in 2020 to improve 
the water and wastewater treatment and 
pipeline systems.

High-quality water service. 
We have an exceptional track record when 
it comes to water quality and drinking 
water regulatory compliance. Our water 
quality and treatment plant operators 
perform thousands of tests every day for 
about 100 regulated contaminants. We 
deploy thousands of online monitors that 
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QUESTIONS?

SERVING 
APPROXIMATELY  
ONE OUT OF EVERY 
THREE PEOPLE IN  
NEW JERSEY

New Jersey American Water 
has been providing high-quality, 
reliable water and wastewater 
service to customers for more 
than a century.
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The Water Infrastructure Protection Act (WIPA) allows owners of municipal water and 
wastewater systems to sell those utility assets via an open, transparent and competitive 
procurement process at Fair Market Value. Systems that meet one or more of the five Emergent 
Conditions listed below are eligible to procure their sale via WIPA

1.	 Critical area designation 
2.	 Non-compliance
3.	 MCL violation/

deficiency
4.	 Lack of historical 

investment
5.	 Financial, technical, 

managerial capacity 

Once certified by the 
NJ Department of 
Environmental Protection 
(DEP), the municipality can 
proceed to procurement. 
The ultimate sale would 
require a supermajority vote 
of the governing body to 
approve.

BENEFITS TO RESIDENTS (CONT.)

consistently analyze water quality. Plus, we 
have access to American Water’s Central 
Laboratory, which conducts sophisticated 
drinking water testing and analysis.

Customer Service. Customers have around 
the clock access to our mobile-friendly, self-
service website MyWater to view and pay their 
bill online, track water use history, sign up 
for paperless billing and more. Our customer 
service representatives are available M-F,  
7 a.m. – 7 p.m. for routine matters, and  24/7 
for emergencies. We also have an emergency 
notification system to notify customers of 
potential issues in the system, such as boil 
water advisories, via phone, text and/or email.

H2O Help to Others Bill Paying Assistance. 
New Jersey American Water has been 
providing financial assistance to customers 
in need through our H2O Help to Others 
Program™. The program offers grants of up to 
$500; discounts on monthly service charges 
and water-saving devices and education. We 
also offer budget billing and installment plans 
for interested customers who qualify.

Convenient Payment and Billing Options. 
Customers can choose to pay by mail, online, 
phone, in person or automatically through 
Auto Pay. Plus, we bill monthly making it easier 
for customers to budget their household 
expenses, and also potentially identify internal 
plumbing leaks and correct them in a timely 
manner. We also offer Paperless Billing.

BENEFITS TO BUSINESS
Examples of ways businesses can benefit:
•	 Revenue based refunds for off-site main 

extensions
•	 No connection fees
•	 Dedicated major account manager to 

address industry needs
•	 Comprehensive plans for water systems to 

facilitate economic growth and anticipate 
future water needs  

•	 Economic growth and jobs through 
infrastructure improvements 

BENEFITS TO THE COMMUNITY
We play an active role in the communities we 
serve. Our programs include:
•	 Environmental Grant Program: Provides 

grants of up to $10,000 for community-
based projects that improve, restore 
and help protect our source water and 
watersheds. 

•	 Volunteer Firefighting Support Grants: 
Grants of up to $2,000 to assist volunteer 
emergency service organizations in our 
service areas.

•	 Speakers’ Bureau: We provide 
presentations on water-related topics for 
all ages.  

•	 Protect Our Watershed Art Contest: Open 
to fourth graders, the contest encourages 
students to utilize their artistic talents to 
express the importance of protecting our 
water resources. 

Learn more at newjerseyamwater.com/
community. 

SUCCESS 
STORIES
We have a number of 
success stories. If your 
interested in learning 
more about these or 
others, let us know.

WATER INFRASTRUCTURE PROTECTION ACT SALE ROUTE

Issue RFQ  
(concurrent with petition period)

Short-list qualified 
companies & issue 

RFP

Municipal resolution 
selecting winning 

bidder

Negotiate agreement 
of sale

Engineering & Financial 
Evaluations (required)

City Review of Reports

Determination that 
Emergent Condition 

Exists 

Transmit Reports to 
BPU, DCA & DEP

Municipal public 
hearing

Municipal certification

DEP approval of 
emergent condition

Petition period 

DCA & BPU Approvals

Execute Agreement of 
Sale

Transition / Integration

Close Transaction

1 32 4

Evaluations and 
Determination of 

Emergent Condition

(6 months)

Public Hearing, DEP 
Certification and 
Petition Period

(5 months)

Procurement 
(RFQ/RFP)

(5 months)

Approvals  
and Closing

(6 months)

BENEFITS 
OF ASSET 
PURCHASE 
• Generates revenue 

from sale proceeds

• Avoids future capital 
expenditures for 
systems’ upgrades 
and maintenance

• Ensures compliance 
with environmental 
regulations

• Provides professional 
management of 
water/wastewater 
operations

• Protects water/
wastewater rates 
through single-tariff 
pricing, regulated by 
PA Public Utility 
Commission

SOLUTIONS 
THAT WORK 
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MOUNT EPHRAIM BOROUGH, NJ
Sale of the water system (2007) and then the sewer system (2019) to 
New Jersey American Water leads to improved water and sewer service, 
water quality and fire protection as well as financial flexibility for the local 
government.

MOUNT EPHRAIM 
BOROUGH
WATER & SEWER SYSTEM SALES ELIMINATE 
RISK FOR THE BOROUGH & BRING QUALITY 
SERVICE TO RESIDENTS IN CAMDEN COUNTY

ABOUT THE  
SYSTEM
Customer Connections 
1,800 metered  
connections

Water Main 
Approximately 15 miles of  
main (95% of main installed in 
1930s and 1940s)

Fire Hydrants 
97 hydrants

Valves 
326 valves

Water Source 
Purchased 100% of water  
supply from New Jersey  
American Water 

FOR MORE  
INFORMATION
Nicholas T. DeVecchis 
Sr. Manager Business 
Development 
856-745-4890 
nicholas.devecchis@amwater.com  

WATER SYSTEM SALE
The Need: Approximately 95 percent of 
the Borough’s water distribution system 
pipes, installed in the 1930s and 1940s, 
had reached the end of their useful life. 
The aged infrastructure was causing 
significant instances of discolored water 
and poor water quality. Additionally, the 
system’s ability to provide adequate 
pressure at fire hydrants in various 
sections of town was severely limited. 
The system was in need of a significant 
capital investment to replace the aging 
infrastructure and local government 
officials determined that sale of the water 
system was the best solution.

The Solution: New Jersey American 
Water, with over 125 years of experience 
investing in infrastructure and operating 
and maintaining water systems, was 
chosen as the partner. In November 
2005, the sale of the water system was 
placed on the municipal election ballot. 
The referendum passed with an almost 
2:1 margin. The New Jersey Board of 
Public Utilities approved the sale and New 
Jersey American Water became the new 
service provider in May 2007.

THE RESULTS 
Since acquiring the Borough’s system, 
New Jersey American Water has invested 
in excess of $6.5 million in the water 
distribution system in Mount Ephraim. 

Improved fire protection  
The first priority was to assess the 
condition and flow of every fire hydrant 
in the Borough. Many were found to be 
non-operational or in poor condition. 
Immediately, a plan was put in place to 
replace non-functioning hydrants and 75 
percent of fire hydrants have since been 
replaced.

Selling our systems to  
New Jersey American Water 
eliminated a lot of risk for 
our small community. They 
are the experts on water and 
sewer and have been able 
to provide us with quality 
service at reasonable rates 
for many years. We know 
we’re in good  hands with 
New Jersey American Water.

Michael “Traz” Tovinsky
Mayor, Mt. Ephraim Borough
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CASE STUDY: LONG HILL, NEW JERSEY
TOWNSHIP REVERSES COURSE AFTER 

GETTING A TASTE OF ACTIVIST REALITY
In 2017, activists used scare tactics to politicize and defeat a referendum in Long Hill, New Jersey, that would have 
authorized the township to transfer its sewer system to a water company. The system was facing serious challenges 
that the state had ordered Long Hill to address.

The proposed water company solution would have kept sewer rates stable while paying off municipal debt and 
enabling millions in urgently needed infrastructure investments. But activists convinced voters that leveraging water 
company support, expertise, and financing capacity to address these challenges was a bad idea – and promised that 
undefined “alternatives” and “other options” existed.

When the realities of the activist path came into view – more immediate 
and larger rate increases than the plan previously rejected on the ballot 
with zero debt payoff – voters reversed course. Just two years later, in 
2019, the community approved the transfer of its sewer system to a 
private water company by a wide 2-to-1 margin. 

The experience in Long Hill illustrates how activists peddle empty rhetoric, 
not proven solutions, and often leave communities with inadequate 
options to address their water and wastewater needs.

2017: ACTIVISTS MISLEAD IN LONG HILL

In 2017, Long Hill’s sewer system was in urgent need of infrastructure repair and expansion as ordered by the state 
Department of Environmental Protection (DEP). According to local officials, the township’s wastewater treatment 
plant was often discharging partially treated sewage into the Passaic River. While the plant was designed to treat 
roughly one million gallons per day, it could receive as much as three to four million gallons per day after a storm.i A 
2017 study from an independent engineering firm found the township needed to spend $27 million over the next 
20 years to upgrade the system.ii  

To address the problems and secure the necessary investment, local officials supported a plan to transfer ownership 
and operation of the township’s sewer system to New Jersey American Water (NJAW). The plan put forward to 
voters would have enabled necessary investments while keeping rates stable over the long term and paying off 
municipal debt.iii  Yet, activists argued against the proposal on ideological grounds, promising voters that undefined 
“alternatives” and “other options” existed that would keep the sewer system under township ownership.iv  

After voters rejected the plan in November 2017, the ambiguity around the activist path came into focus: sewer 
rates increased 20.4% in 2018 and 16.3% in 2019 with further projected increases of 36.2% in 2020 and 15.2% in 
2021. In total, a resident who paid $600 in sewer fees in 2017 was set to pay $1,319 in 2021.v 

Despite the staggering rate increases, activists hailed the plan’s defeat as a great success, arguing that the 
township should run the sewer system overhaul. Notably, however, activists ignored how local officials in Long 

Long Hill approved the 
transfer of its sewer 

system to a water 
company by a wide 

2-to-1 margin.
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The sale of Haddonfield’s 
water and wastewater 
system to New Jersey 
American Water made good 
sense for customers and the 
community. Better quality, 
improved reliability and lower 
rates in the long-term.

Tabatha Stephens 
Manager,  
Business Development 
856-628-5363 
tabatha.stephens@amwater.com 

11-2019

SOLUTIONS 
THAT WORK 

QUESTIONS?

SOLUTION: SALE OF WATER AND 
WASTEWATER SYSTEM 

HISTORY OF INVESTMENT
The Haddonfield Water and Sewer Utility is a 129-year old Borough-owned system. All 
funds for the operation, maintenance and capital investment of the system were raised 
through the quarterly water/sewer bill paid by Haddonfield residents. No property tax 
dollars are used. Prior to 2003, the Borough invested very little in the system, and that 
lack of investment kept rates artificially low. Between 2003 and 2008, the Borough 
spent $15.983 million on high priority projects. 

ADDRESSING SYSTEM NEEDS: A LOOK TOWARD THE FUTURE
In 2013, the Borough formed a volunteer Community Advisory Committee to take an 
independent look at the systems. The Committee recommended a rate increase of  
25 percent to cover the debt service on the capital already spent. The Commissioners 
agreed, and the rate increase took effect during the second half of 2014. 

The Borough engaged its engineering firm to provide a detailed analysis of the current 
condition of the water and wastewater systems, and estimate the cost of bringing the 
systems up to standard. The engineering report estimated that the Borough’s systems 
would need an estimated $50 million over the next 30 years, heavily front loaded in the 
first 10 years to avoid a major failure. This estimate assumed operations with no major 
issues identified, and included only a 5 percent contingency, which the Committee felt 
was low.

OPTIONS EVALUATED
The Committee evaluated multiple options for fixing and managing the  
systems, including:

• Conducting an efficiency survey of existing personnel for resource optimization and 
efficiency

• Partnering with a neighboring utility for purchasing power and possible shared 
staffing

• Awarding a management contract for the system operations
• Leasing the utility
• Selling the utility
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ADDRESSING 
HADDONFIELD’S 
NEEDS

Haddonfield Water 
Treatment Plant

Haddonfield Water 
Treatment Plant

*Timeframes are approximate.


