
BENEFITS TO THE SELLER
Address Municipal Financial Challenges 
Proceeds from the sale are first utilized to 
reduce or pay off outstanding municipal 
debt, freeing up needed funds in the 
municipal budget. Excess proceeds can 
be utilized for things such as: 
• Infrastructure or other capital

improvements
• Economic development
• Recreation/parks

Plus, a sale puts previously untaxed 
property back on tax rolls.

Elimination of Risk
The requirement to meet increasingly 
stringent water quality regulations and 
consistent investment into aging, mostly 
underground infrastructure is shifted to an 
experienced utility service provider in New 
Jersey American Water.

BENEFITS TO EMPLOYEES
• Opportunities for existing employees

to grow their careers via local,
regional and national development
opportunities

• Competitive pay and benefits package

BENEFITS TO RESIDENTS
Long-term rate stabilization. We have 
single-tariff pricing for water service. 
This prevents one community and its 
customers from having to bear the full 
financial burden for a major capital 
project by spreading the costs over the 
utility company’s entire customer base 
throughout the state.

In addition, we’re regulated by the New 
Jersey Board of Public Utilities. As such, 
we must obtain approval for any rate 
changes and customers have input into 
the process through public hearings.

Invested in our facilities. Our team of 
experts regularly monitor, maintain and 
upgrade our facilities to continue to 
operate efficiently and meet regulatory 
standards. Statewide, we invested more 
than $520 million in 2024 to improve 
the water and wastewater treatment and 
pipeline systems.

High-quality water service. 
We have an exceptional track record when 
it comes to water quality and drinking 
water regulatory compliance. Our water 
quality and treatment plant operators 
perform thousands of tests every day for 
more than 90 regulated contaminants. We 
deploy thousands of online monitors that 

SELLING YOUR WATER AND/OR 
WASTEWATER SYSTEM 
How your system can benefit

SERVING 
APPROXIMATELY  
ONE OUT OF EVERY 
THREE PEOPLE IN  
NEW JERSEY

New Jersey American Water 
has been providing high-quality, 
reliable water and wastewater 
service to customers for more 
than a century.
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The Water Infrastructure Protection Act (WIPA) allows owners of municipal water and 
wastewater systems to sell those utility assets via an open, transparent and competitive 
procurement process at Fair Market Value. Systems that meet one or more of the five Emergent 
Conditions listed below are eligible to procure their sale via WIPA

1.	 Critical area designation 
2.	 Non-compliance
3.	 MCL violation/

deficiency
4.	 Lack of historical 

investment
5.	 Financial, technical, 

managerial capacity 

Once certified by the 
NJ Department of 
Environmental Protection 
(DEP), the municipality can 
proceed to procurement. 
The ultimate sale would 
require a supermajority vote 
of the governing body to 
approve.

BENEFITS TO RESIDENTS (CONT.)

consistently analyze water quality. Plus, we 
have access to American Water’s Central 
Laboratory, which conducts sophisticated 
drinking water testing and analysis.

Customer Service. Customers have around 
the clock access to our mobile-friendly, self-
service website MyWater to view and pay their 
bill online, track water use history, sign up 
for paperless billing and more. Our customer 
service representatives are available M-F,  
7 a.m. – 7 p.m. for routine matters, and  24/7 
for emergencies. We also have an emergency 
notification system to notify customers of 
potential issues in the system, such as boil 
water advisories, via phone, text and/or email.

H2O Help to Others Bill Paying Assistance. 
New Jersey American Water has been 
providing financial assistance to customers 
in need through our H2O Help to Others 
Program™. The program offers grants of up to 
$500; discounts on monthly service charges 
and water-saving devices and education. We 
also offer budget billing and installment plans 
for interested customers who qualify.

Convenient Payment and Billing Options. 
Customers can choose to pay by mail, online, 
phone, in person or automatically through 
Auto Pay. Plus, we bill monthly making it easier 
for customers to budget their household 
expenses, and also potentially identify internal 
plumbing leaks and correct them in a timely 
manner. We also offer Paperless Billing.

BENEFITS TO BUSINESS
Examples of ways businesses can benefit:
•	 Revenue based refunds for off-site main 

extensions
•	 No connection fees
•	 Dedicated major account manager to 

address industry needs
•	 Comprehensive plans for water systems to 

facilitate economic growth and anticipate 
future water needs  

•	 Economic growth and jobs through 
infrastructure improvements 

BENEFITS TO THE COMMUNITY
We play an active role in the communities we 
serve. Our programs include:
•	 American Water Charitable Foundation 

Water and Environment Grants: Grants 
focus on clean water, conservation, 
environmental education, climate 
variability, and water-based recreation.

•	 Speakers’ Bureau: We provide 
presentations on water-related topics.  

•	 Volunteer Firefighting Support Grants: 
Provides grants of up to $2,500 to 
assist volunteer emergency service 
organizations.

•	 Protect Our Watershed Art Contest: Open 
to sixth graders, the contest encourages 
students to utilize their artistic talents to 
express the importance of protecting our 
water resources.

Learn more at newjerseyamwater.com/
community. 

SUCCESS 
STORIES
We have a number of 
success stories. If your 
interested in learning 
more about these or 
others, let us know.

WATER INFRASTRUCTURE PROTECTION ACT SALE ROUTE

Issue RFQ  
(concurrent with petition period)

Short-list qualified 
companies & issue 

RFP

Municipal resolution 
selecting winning 

bidder

Negotiate agreement 
of sale

Engineering & Financial 
Evaluations (required)

City Review of Reports

Determination that 
Emergent Condition 

Exists 

Transmit Reports to 
BPU, DCA & DEP

Municipal public 
hearing

Municipal certification

DEP approval of 
emergent condition

Petition period 

DCA & BPU Approvals

Execute Agreement of 
Sale

Transition / Integration

Close Transaction

1 32 4

Evaluations and 
Determination of 

Emergent Condition

(6 months)

Public Hearing, DEP 
Certification and 
Petition Period

(5 months)

Procurement 
(RFQ/RFP)

(5 months)

Approvals  
and Closing

(6 months)

ABOUT THE WATER & 
WASTEWATER SYSTEM 
About the Water System:

 • Serves a population of 
5,000

 • 21 miles of water main
 • 1 water treatment plant
 • 4 water wells
 • 1 Elevated water storage 

tank
 • 1 standpipe

About the Wastewater System: 

 • 17 miles of sewer main
 • 1 wastewater treatment 

plant 
 • 3 lift stations

 
 

FOR MORE  
INFORMATION
Lee Mueller
Director, Business Development
856-986-7009
Lee.Mueller@amwater.com

CITY OF SALEM, NJ
Water and wastewater system sale to New Jersey American Water leads to 
improved service, environmental compliance, and rate stability for residents.

SALEM CITY

WATER SYSTEM SALE
The Need: In 2023, the City of Salem, NJ, 
sought to sell its water and wastewater 
systems, including treatment plants, 
through the Water Infrastructure 
Protection Act (WIPA) procurement 
method. This decision was driven by 
water quality violations, significant capital 
needs, aging infrastructure, and lack of 
funding. 

The mayor stated that the water system 
was operating on a $1 million deficit 
annually. Some of the water system’s 
infrastructure dated back to the 1800s, 
and most of the wastewater treatment 
plant’s major components were 40 
years old. The city’s engineering reports 
recommended an overhaul of both the 
water and wastewater systems to bring 
them to modern-day standards. 

The rate analysis recommended an 
immediate 68% increase to current rates 
to fund the necessary improvements if 
the city did not sell the systems. After 
residents petitioned the city to hold a 
referendum in lieu of WIPA proceedings, 
the city chose to pursue the traditional 
referendum sale path. 

Selling the systems to New Jersey American Water allows the city’s 
water and sewer utilities to be handled by professional experts, keeping 
these critical services safe and affordable for our residents. The sale 
will also eliminate $11 million in utility debt and pay off a portion of the 
municipal debt, as well as enable us to put over $1 million back into 
the city budget annually. I am thankful to our residents for recognizing 
the importance and the value of this agreement and for voting yes to 
securing better water and sewer services for our city.” 

Jody Veler, Mayor, Salem City

WATER & WASTEWATER SYSTEM SALE

ABOUT THE WATER & 
WASTEWATER SYSTEM 
About the Water System:

 • 37 miles of water main
 • 3 groundwater wells
 • 1 water treatment plant
 • 1 elevated storage tank

About the Wastewater System: 

 • 23 miles of gravity-flow 
sewer main, 4 miles of 
force main

 • 9 lift stations
 • Treatment by Atlantic 

County Utilities Authority

 

FOR MORE  
INFORMATION
Lee Mueller
Director, Business Development
856-986-7009
Lee.Mueller@amwater.com

EGG HARBOR CITY, ATLANTIC COUNTY, NJ
Water Infrastructure Protection Act (WIPA) Sale to New Jersey American 
Water leads to improved service, environmental compliance, and rate 
stability for residents.

EGG HARBOR CITY

WATER SYSTEM SALE
The Need: Prior to sale to New Jersey 
American Water, Egg Harbor City owned its 
water and wastewater systems, providing 
service to about 4,200 residents and 
parts of Galloway and Mullica Townships. 
The water system included three active 
wells, a water treatment plant, an 
elevated storage tank, and a distribution 
network. The system featured both 
modern facilities and older infrastructure 
nearing the end of its useful life, including 
older galvanized and asbestos water 
mains.

In 2017-2019, Egg Harbor City evaluated 
its water and wastewater systems to 
determine the capital improvements 
needed over the next 20 years to 
maintain the systems and the impact 
those needed improvements would have 
on the city’s finances and the rates 
charged to residents and businesses. The 
capital plan identified a need for about 
$15 million in capital improvements over 
the next twenty years. 

Egg Harbor City projected that rates would 
have to increase approximately 150% if 
it were to implement the recommended 
improvements. This increase would allow 
the city to fund the needed improvements, 
but would still result in the city taking 
on significant debt, on top of the city’s 
existing $16 million in utility debt.

The Solution: Egg Harbor City decided to 
pursue sale of its systems through WIPA 
– legislation that allows a municipality to 
sell its water or wastewater assets to a 
capable private or public entity, without 
a referendum, if at least one of five 
Emergent Conditions exists. 

In 2019, Egg Harbor City applied to the 
New Jersey Department of Environmental 
Protection to pursue sale through WIPA 
under Emergent Conditions No. 41 and 52, 
and was granted approval under Emergent 
Condition No. 4. Egg Harbor City began 
the procurement process to identify 
qualified utility companies who were 
interested in acquiring and operating the 
city’s water and wastewater systems. 
 
 
 

 

WATER INFRASTRUCTURE PROTECTION ACT

WE KEEP LIFE FLOWING

FOR MORE  
INFORMATION
Chris Abruzzo
Vice President Business 
Development
717-635-0909
Chris.Abruzzo@amwater.com 
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SOLUTIONS 
THAT WORK 

SOLUTION: SALE OF WATER AND 
WASTEWATER SYSTEM 

HISTORY OF INVESTMENT
The Haddonfield Water and Sewer Utility is a 129-year old Borough-owned system. All 
funds for the operation, maintenance and capital investment of the system were raised 
through the quarterly water/sewer bill paid by Haddonfield residents. No property tax 
dollars are used. Prior to 2003, the Borough invested very little in the system, and that 
lack of investment kept rates artificially low. Between 2003 and 2008, the Borough 
spent $15.983 million on high priority projects. 

ADDRESSING SYSTEM NEEDS: A LOOK TOWARD THE FUTURE
In 2013, the Borough formed a volunteer Community Advisory Committee to take an 
independent look at the systems. The Committee recommended a rate increase of  
25 percent to cover the debt service on the capital already spent. The Commissioners 
agreed, and the rate increase took effect during the second half of 2014. 

The Borough engaged its engineering firm to provide a detailed analysis of the current 
condition of the water and wastewater systems, and estimate the cost of bringing the 
systems up to standard. The engineering report estimated that the Borough’s systems 
would need an estimated $50 million over the next 30 years, heavily front loaded in the 
first 10 years to avoid a major failure. This estimate assumed operations with no major 
issues identified, and included only a 5 percent contingency, which the Committee felt 
was low.

OPTIONS EVALUATED
The Committee evaluated multiple options for fixing and managing the  
systems, including:

• Conducting a survey of existing personnel for resource optimization and efficiency
• Partnering with a neighboring utility for purchasing power and possible shared 

staffing
• Awarding a management contract for system operations
• Leasing the utility
• Selling the utility

ADDRESSING 
HADDONFIELD’S 
NEEDS

Haddonfield Water 
Treatment Plant

Haddonfield Water 
Treatment Plant

The sale of Haddonfield’s 
water and wastewater system 
to New Jersey American Water 
benefited customers and the 
community by delivering better 
service quality, improved 
system reliability and lower 
rates in the long-term.

*Timeframes are approximate.


